NEWHAM ASPIRE
Mentoring Plan
Use this plan to agree goals with your mentee and track progress. Fill it in during your first session and review it every few sessions.
Details
	Mentee name
	 

	Mentor name
	 

	Area of interest
	 

	Start date
	 

	How often you will meet
	 

	Plan review date
	 


Goals
What does your mentee want to work towards? Keep goals small and realistic. You can add more later.
	Goal
	How we will get there
	By when

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Session log
A short note after each session keeps things on track.
	No.
	Date
	What we focused on
	Actions agreed
	Done?

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 




Progress review
	Date
	What is going well
	What to work on next

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Notes
Interests, things to follow up, or wins worth celebrating.
	Notes

	 

	 

	 

	 

	 

	 



Keep this plan secure and share it only with Newham Aspire. If anything in a session worries you, tell the Designated Safeguarding Lead the same day.
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